Decision Making 101 is a method
to help people make better decisions.

Decision Making 101 worksheet
IS a ready-to-use worksheet.

DMI1O0L1.:
IF unsure, say “I don’'t know. Let me think about it.”
Compare Options, pros cons.
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Define the problem.
What is your goal?
How do you get there?
What are your options?
What are the pros and cons?

IF unsure when driving, STOP: check the map.
IF unsure when deciding, STOP: compare options, pros cons.

TEST the thought. BB. Truth/God says...
TEST the action. BB. IF — THEN — THEN +pros. -cons.

IF I do This THEN (short-term) THEN (long-term): +pros. -cons.
IF I do That THEN (short-term) THEN (long-term): +pros. -cons.
Choose the best option.



GOING WITH THE FLOW

STOP!
!

Is this a good idea?

l

Compare Options
Compare outcomes: pros cons
(PS123)

!
Choose Best Option
with best outcome

!
Better Results



IT MAY SEEM LIKE A GOOD IDEA ...

A used car may look beautiful on the outside, but after a test drive and
inspection you may discover it has a bad transmission or bad engine.

The same is true with decisions. What seems like a good idea at first might
turn out to be a bad choice after you compare the options, pros and cons.

Would you buy a used car without a test drive and inspection?
Why buy the first idea without testing it?
Use PS123-G to test and inspect ideas.

Compare many used cars before choosing the best one.
Compare many options before choosing the best one.

P=define Problem. S123=Compare Solutions. G=Goals.
PS123-G



